
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ShrewsMUN 3 Chairing Handbook 
For all committees excluding SC 

 

 



 

 

What a chair should do: 

Stay calm 

Be well mannered 

Be well versed in procedure 

Remain unbiased 

Be informed on their topic 

Listen carefully 

Be well dressed 

Be serious but relaxed 

Work as a team with his/her co-chairs 

Enjoy the experience  

 

What a chair should not do: 

Raise their voice 

Be biased towards a certain side of a debate 

Be biased towards any delegate, for good or bad 

Turn up late 

Entertain dangerous subject areas 

  

 If you are ever unsure regarding a point of procedure or whether 
a delegate is out of line in terms of behaviour or speaking in an 
unparliamentarily manner, consult a member of the Secretary 
General team.  

If a delegate has a complaint about the chairing send them to a 
member of the Secretary General team to hear the complaint. 

 

 



 

 

General Points: 
One chair should be moderate for a whole topic with as little interference 
from the others as possible 

When choosing clauses for debate ensure that once the first clause is 
passed that future clauses follow similar approaches 

Order should be maintained throughout debate even when joke 
amendments are being debated 

It is up to the Head Chair’s personal discretion as to when joke amendments 
can be debated. However, it is recommended to leave joke amendments 
until the last hour on Saturday  

Ensure that the secretariat are doing their jobs correctly; some will need 
pointers 

Always keep track of time pressures and work debate around this 

Remember that the theme of ShrewsMUN II is ‘Trust and Dialogue’ and 
so yielding should be encouraged 

Listen to every word of debate so that you can judge on points of order 

If the room is restless use a period of lobbying to calm the atmosphere 

Do not show anger towards delegates or co-chairs 

Chair in a way that you would wish all chairs would 

Be quick and decisive in your decision-making and work as a team to come 
to a decision on more serious matters 

Some priority should be given to the original proposer to allow them to 
defend their clause against the attacks 

Only accept clauses that follow a country’s policy 

 

 

 

 

 

 

 

 



 

 

Order of debate: 

Lobbying: 

1. Announce which topic is up for debate, the time spent on lobbying and 
the amount of signatories required; for most committees this is 5. 

2. Choose the clauses for debate, type them up onto the computer, 
correcting spelling mistakes and putting the clause into MUN style 
(correct vocabulary, punctuation, grammar and order). 

 

Debate of clauses: 

1. Invite the proposer of the accepted clause to read out their clause and 
give a speech in favour of their clause. 

2. Ask the delegate if he/she is open to POIs and act accordingly. 

3. Ask the delegate how they wish to yield. 

4. If they wish to yield to another delegate, the chair should decide if this 
is allowed. 

5. If they yield the floor to the chair move straight into time against. 
Entertain one speech against and any yields at your discretion.  

6. Now move into open debate. Amendments and speeches either for or 
against are accepted.  

7. Speeches proceed similarly as before. 

8. Typically amendments are submitted via note passing so write these up 
before choosing the delegate. If they have not been written up do so 
quickly (it is recommended that one of the chairs which is not 
moderating the debate should type up any amendments). 

 9. Entertain one speech for, a single yield (if requested and granted at 
the chair’s discretion) and then move into time against, one speech 
for and a single yield (if requested and granted at the chair’s 
discretion). 

10. After time against move to voting procedure. No abstentions are 
allowed in amendments. Half the votes cast plus 1 are needed to 
pass the amendment. 

11. After open debate on a clause is entertained for a certain amount of 
time, certainly no more than twenty minutes per clause, move to 
closed debate, typically a single speech for and against, though 



 

 

yields are in order (at the chairs discretion). 

12. Move to voting procedure. Abstentions are in order for clauses. Again 
half the votes cast plus 1 are needed to pass a clause. If a clause 
passes store it on a master document for debate in a resolution later. 

13. Repeat for other clauses 

 

 

 

Debating of the resolution as a whole: 

1. Once sufficient time has been spent in open debate move to the 
resolution as a whole.  

2. Debate for the resolution is in closed debate as each clause has already 
been debated individually and passed.  

3. Entertain however many speeches you feel necessary. 

4. Voting on the resolution is the same as voting on a clause  

 

Point of personal privilege:  

Can interrupt a speaker, addressed to the chair, for things such as heat, 
can’t hear the speaker or see the amendment being debated. 

Only to be used if debate is being hindered by the problem. 

 

Point of order; 

Cannot interrupt a speaker and is addressed to the chair. For problems such 
as the chair making a mistake or another delegate misrepresenting their 
country, stating opinions as facts, talking about where funding comes from, 
breaking MUN rules and for making slanderous accusations without proof 
against another country. 

A chair’s primary response should be to check if the point of order is 
legitimate and, if so, then to ask the delegate at fault to rephrase their 
statement, declare it as an opinion or retract it. If the statement 
contravenes Shrewsbury School rules refer them to a member of the 
Secretary General Team who will decide whether speaking to the advisor 
or Mr Peach is necessary.  



 

 

Remember that funds are unlimited in MUN but resources are not. It is 
perfectly acceptable for a delegate to talk about a waste of funds though 
not their source.  

 

Point of information to the chair: 

Cannot interrupt a speaker and is a question directed to the chair and does 
not concern another delegate. Can be used to correct a statement the 
delegate made themselves or to make the floor aware of important facts 
relevant to the topic. This point should be used sparingly. 

 

 Point of parliamentary procedure: 

Cannot interrupt a speaker. Is used for a delegate to ask the chair a 
question in relation to the rules of procedure. 

 

Point of clarification: 

Cannot interrupt a speaker. Used for a delegate to clarify something written 
in a clause or amendment or something which another delegate has said. 

 

Motion to move to open debate, time for, time against, closed 
debate, voting procedure: 

All these motions can be called by the delegates though cannot interrupt a 
speaker. The chair can choose to accept or decline the motion however it 
is custom to decline the motion even with a single objection, though 
ultimately it is up to you to choose (time pressure or boredom among 
committee members may influence this). 

 

Motion to divide the house: 

If a clause or resolution fails and if, using the abstentions, a majority in 
favour could be achieved a motion to divide the house could be called. No 
abstentions are in order. The motion can only be accepted if the clause or 
resolution failed. 

 

 

 



 

 

Motion to vote by roll call: 

If a delegate feels that some delegates are not voting they can call this 
motion. The chairs should call out each country in order to receive their 
vote. This should only be done after a division of the house and only in rare 
cases.  

 

 Motion to evict the delegate of x: 

Any delegate can call this and any single objection automatically over rules 
it. Only one delegate can be evicted in each motion. Chairs are strongly 
encouraged to refrain from entertaining these motions by overruling them 
to keep the debate fair and to make sure that each delegate has equal 
voice. 

 

Right to reply: 

If a delegate wants to add a second question to their POI or make a 
statement in response to the speakers answer to their previous question. 
Chairs can choose the decision though do take into consideration the idea 
of dialogue as the conference theme. 

 

Motion to explain the vote:  

May be used by a delegate who is confused about the opinion of a nation, 
and wants it to explain to the house the reason for its vote. It is at the 
discretion of the chair. Naturally a point of order regarding a delegate 
misrepresenting their country may follow. 

 

Motion to submit a friendly amendment: 

This can be submitted by any delegate who wishes to slightly alter a clause 
or amendment. However, it must not change the meaning of the clause or 
amendment. If any delegate objects to the motion then it automatically 
fails (unless the chair decides to overrule in exceptional circumstances, 
such as for a spelling mistake). 

 

 

 


